
After months of negotiations and the threat of either a
strike or a lockout, Canada Post and the Canadian Union
of Postal Workers have reached a tentative deal. 

The new contract lasts for just two years, instead of the
previous four, and while it settles some of the issues at the heart
of the dispute, it is expected to be a short-lived agreement.

‘One year from now, we will be heading back to the
bargaining table to finish the job,’ Mike Palecek, the National
President of CUPW, said in a statement. ‘There is much work to
be done.’

Among the many issues surrounding the dispute is pay
equity between rural and urban mailcarriers, pensions,
declining letter mail volumes, and postal banking. While exact
details of the deal reached have still not been released, it is clear
that several issues were not resolved fully.

Pay Equity
The union of postal workers has been fighting for pay equity
between rural and urban workers for years. According to them,
rural workers, who are predominately female, are paid as much
as 30% less than their urban counterparts for a job of equal
value. However, it is complicated to figure out whether or not
that wage gap actually exists. According to Lawyer Peter Gall,
who worked on a similar case with Canada Post in 2011, you
would need to have a PhD in statistics to be able to fully
understand and analyze all the available data.

As part of the tentative deal made between the two, Canada
Post and its union have agreed to undertake a review of pay
equity. If a wage gap is found to exist, all payments will be
retroactive to January 1, 2016. The two sides agreed that within
30 days a committee will be established to understake the
review, with three representatives from the union and three
from Canada Post. Each party will also appoint an independent
pay equity consultant. The initial study is expected to be
completed within a year.

Pensions
Pensions remain a dividing point between the two sides of the
agreement. Canada Post has been seeking changes to their
current pension plan in order to cut costs and deal with an

estimated $8 billion solvency debt. Their proposal would give
new hires the coverage of a defined-contribution plan—a
percentage of money is set aside each year for employees—
instead of the current defined-benefit plan—pension plans are
calculated according to length of service and salary and given to
an employee upon their retirement.

The union of postal workers opposed these changes
admantly, stating that that would create a two-tier pension
system. In the new agreement, changes to the plan have been
put off. The issue will be revisited at the end of the new contract.

Declining Mail Volumes
In our fast-paced modern world, an email is far quicker than a
letter. Canada Post has been facing a declining volume of letters
for years, and the uncertainty of the last few months have not
helped the matter. Many businesses and past customers were
forced by the potential of a strike or lockout to arrange for
alternative ways of delivery during the summer. And many of
them won’t be going back.

Postal Banking
The union of postal workers has also been pushing for the
expansion of Canada Post’s services to keep the corporation
relavent in a world that is shifting away from physical post. The
union has been advocating for the addition of banking to the
company. Banking is part of many postal corporations in
Europe and according to Palecek, it is ‘urgently needed in this
country’.

The union is leading a campaign to call on the federal
government to implement postal banking, spurred on by the
release of profit numbers for Canada’s sixth biggest banks—the
banks reported a combined profit of $10.4 billion for the
financial quarter ending on July 31 of this year.

The government is currently in the middle of a review of
Canada Post. The movement to create postal banking has been
supported by anti-poverty organizations, community groups
and more than 600 municipalities across Canada.

The new deal still needs to be ratified by the 50,000 postal
workers across Canada. 0
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