
W
hat could be in the future for our island
communities? After almost 30-years of archipelago
watching, I’d like to talk about what could happen

next. 
I want to tell you folks (Trust Council) because you are the

closest thing we’ve got to an archipelago council; a body whose
job it is to think on that scale. 
And that’s not easy, insularity is a powerful thing and we all

love our own island to bits. However we create more possibilities
by thinking in connection—and what a model we have in the
Islands Trust.
First, I’d like to emphasize four ideas that I think are

important: a time of opportunity, the path into the future, life as
an improvisation, and thinking big.
Many years ago, an associate in the theatre said to me that

moments of crisis were times of opportunity. He deliberately
sought them out as a career move.  What seem like hard times
are really opportunities for advancement. 
Looking backwards at the past, we can see where we’ve been.

Our life résume sounds like a career. Now, my friend, Tim Smit
creator of England’s Eden Project, says that it only looks like that
from here. 
It didn’t look like that at the time. There were all sorts of

sidetracks, messy bits, and new starts. When we glance back, we
think we knew what we were doing, and we shouldn’t be
discouraged because we don’t see forward.
If we can imagine just a bit of the future, it’s enough to make

a start. There are clues in the past that help: we can see what
sort of things happened, what sort of things worked, what kind
of folks we might be, what we might try next. That’s the beauty
of experience.
We can come up with a few likely ideas and march off into the

sunset. Being alive is heading somewhere, we know not where,
but what we are undertaking seems like a good idea and it will
do for a start. Once we do start, all sorts of things come into play
and we get the next ideas. Life is a giant improvisation.  
A powerful mantra, which uses our heart’s desires and our

past, to help plan the unknowable future (another one from Tim

Smit), is to ask ‘What does ‘Great!’ look like?’  
This is an idea generator which will fire people up. A good

example is Ed Andrusiak’s ‘Experience The Islands’ initiative,
which is going gangbusters here on Mayne and on the ‘ferry’
well-connected Southern Islands.
So, appreciating those understandings: tough times are times

of opportunity; we don’t need to know what the future will
actually be like, we can get clues from our past, life’s an
improvisation, and let’s think big—let’s look forward. 

Four Thoughts For Creating The
Future

The world is at a moment of great opportunity. That opportunity
is the low-carbon future. We are well positioned to seize this
opportunity because of the enormous expertise and experience
in Gulf Islands’ elders. And the ideas, energy and great
willingness of our youngsters.
On the Islands, we have had to do things ourselves; solve our

problems, create our infrastructure.  A few weeks ago, during
the Lt–Governor’s tour of the Southern Islands, her aide-de-
camp, Lieutenant Jamie Webb said something very interesting
to me. I asked him what was most amazing about the islands
and I suggested volunteerism. He shook his head and said ‘No’.
What was most striking was the quality and diversity of our
buildings—our infrastrucure. 
Now actually, there is a connection because that is what we

do with our volunteering—big projects. Islanders take
ownership of their needs. And completing these big  projects
teach skills, makes us happy, and gives us the confidence to forge
ahead. 
We are very used to creating infrastructure on each island

but what about for multiple islands?  There is an appetite.
Despite our insularity, it would be good to recognize the current
hunger to know about each other. For example, Island Tides’
readers want to know about and be inspired by other islands.
Some of us even hunger for face-to-face contact. Think in

terms of Gabriola’s ‘Island Connections’ initiative (which will
hold its third, mostly-by-boat ‘Gathering’ on Galiano this
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August, and think also of the people who travel to Galiano’s
annual Bob Dylan Birthday Party). 
And let’s not forget that other great connector, Islands Trust

Council, gathered here today. The Islands Trust has succeeded
beyond anybody’s wildest dream. It’s a prime example of
thinking big and thinking like an archipelago.
Why do we want to know and visit each other?  I think,

because we like to be defined by our incomparable environment
(our ‘terroir’). Seeing each other within it gives pleasure.
Together we have lift-off.
What kind of lift-off? Once again, the Southern Islands’

‘Experience the Islands’ initiative is a great example. A big idea,
thinking like an archipelago, seeing where the idea takes us.
Experience The Islands is not so much about tourism,

though it might be about visitors. It’s really about living here and
learning what it’s like to live here—the creativity, the
cooperation, the ingenuity, the resilience, the know-how, the
day-to-day. It is learning our ‘terroir’ as we introduce it to others.
We know we have something special here that the world
prizes—and we can export that knowledge of how we live here. 
This brings me to four big ideas that I have in mind—so far.

Gulf Islands Multi-Versity, At Home
and Away

You see, a university is not enough, we need more ages, different
levels, more styles of learning and teaching, different
campuses…. And we need to do it ourselves.
I remember the islands’ SD#64 continuing ed program from

many years ago—it was fantastic. And today there are programs
in every nook and corner of all the Salish Sea islands. If we could
connect them up, we can see who we are. 
For a start, how about using the magic of computers? We

could register every act of teaching and learning that we now
do, whether it showing someone how to split wood, grow peas,
run a computer, wire a house, start a business, produce energy,
or control climate. 
We would quickly see what a teaching-learning community

we are. And one which people will happily visit to teach and to
learn. 
Think of all the people resource we have on the islands—all

the elders with expertise and knowledge that they have
imported from their former lives. Think how many would like to
do something with that expertise. We could create structures to
mobilize all that talent.
Coupled with new ideas, we could teach our expertise across

the country, the continent, the world. 
We can teach and learn through people coming to us—we

certainly have a place to which they want to come. And, because
the demand will be much bigger than the number of beds we
can provide, we could also export what we are and what we
know by distance education. 

Once we see ourselves as a centre of learning, like Lindisfarne
or Timbuctu, something wonderful will  happen—a structure
which comes from our traditions coupled to new ways that are
good for the world. An entity by us, of us, about us, both our
mental and spiritual world and our physical world.
Take it one more step. The most needed, and exciting

learning right now is how to proceed into our low-carbon future.
This fits well with islanders and their aspirations. The Gulf
Islands could turn themselves into a low-carbon laboratory
which could reflect out to the world a developing low-carbon
way-of-life (economy if you want to call it that). Now there’s a
nice big idea. 
So we need new business as well as new learning. Another

idea I have is the entrepreneur school, which is a subset of the
multiversity, which is, in turn, a subset of a low-carbon lab. 
Islanders’  ingenuity and resilience is well-suited to teaching

entrepreneurship. Let’s use our centres of islands’ excellence, as
a working laboratory for young folk to learn how start-up,
develop and run ‘new business’. There is a particular skill-set
which can be applied to new ideas and innovations and turn
them into meaningful work and economic realities. It’s not being
taught widely enough, so let’s teach it here.
That takes me to another idea. I call it the Company of Place.

On the islands, we have a number of business people, like me,
who have created a business which has become an important
part of the cultural fabric. Now, twenty or thirty years on, owners
would like to hand them on.
How to do that? With BC’s new Community Contribution

Company (CCC) we could form an overarching company for
several businesses which were as diverse as possible and on as
many islands as possible. 
A CCC could continue or expand these business: using all

sorts of economies of scale and social structures, and buying out
the originators over time so that they could retire without the
community losing these vital cultural assets. Thus, established
business can be a basis for the future without starting from
square one again and again.
One of the things that is coming into focus globally is the

importance of government, of political will, necessary
regulation. It seems difficult in these time when we despise
politics. Proportional representation and re-instating of
environmental protection may be a long time coming. 
However, I would say this: in this place and with our style of

governance we have much hope. We can simply begin. What
we can achieve would amaze and delight us. 
Let’s just do it! We’ll be great together. 

Christa Grace-Warrick is owner, publisher and editor of Island
Tides regional newsapaper and has been thinking about how
the Salish Sea archipelago can thrive since 1986.This address
was given to Islands Trust Council on June 12. 0
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