
T
he Land Conservancy of BC (TLC) is inviting its members
and the public to its AGMon November 3 in Victoria. The
charitable land trust made the news this year when its

accounts were seized by Revenue Canada. It is now getting back
into the black and soliciting input from its supporters to help
shape future priorities. 
For about three years, TLC has been downsizing, and

reduced its number of staff from about 60 to the current, very
lean team of three employees. However, when a large donation
did not come through in April, TLC was unable to pay some of
its creditors. ‘We got into a short-term crunch that had been
accumulating over the year,’ TLC co–founder and vice-chair
Briony Penn told Island Tides. 
Having imposed a cap on its short-term debt, and

restructured its financial plans to not rely on large donations,
the Conservancy is now operating on a membership fees model.
‘We are taking responsibility for having lived beyond our means,’
explained Penn. 
This includes talking with other conservation organizations

and redefining its priorities. TLC has grown to serve three
distinct communities: heritage, farming and nature. As
government increasingly steps out of conservation, ‘TLC has
provided an important role of saving places to which community
groups bring our attention,’ said Penn.  
TLChelped protect properties that larger organizations were

not interested in, or that smaller groups didn’t have the capacity
to manage, such as Sooke Potholes, Abkhazi Gardens, Hardy
Mountain Doukhobor Museum and Ross Bay Villa Heritage
House. 
‘We’ve been able to step into these gaps. That’s been our

success,’ said Penn. ‘In the past, we would take on a mortgage
because a local group was not able to. It’s difficult being all things
to all people, there are limitations.’
With limited government support, and a shortage of revenue

available for management and operations, ‘the thing that was
killing us was not our mortgages, it was operational costs–and

this means our wonderful staff working for us,’ said Penn. ‘We
tried to create a conservation economy. It’s heartbreaking letting
all these people go.’ 
With over 300 properties owned or covenanted, people

power is required to keep it all in shape. One might wonder why
TLC doesn’t simply sell some lands. Under the Charter for
Preservation Purposes Act, that would be illegal, but it can
transfer properties to other conservation organizations. ‘We
want to find the best ownership management structure for our
properties. If there’s an equivalent organization locally that can
take on management, let’s do it.’ 
Having done an ‘extraordinary amount’ to organize long-

term sustainable funding, the TLC Board of Directors is
recommending that  the ‘most valuable thing’ people can do for
TLC is to become a member and support the organization right
now. 
‘That gives us secure funding for our operations,’ said Penn.

‘TLCis committed to rebuilding the public trust, and doing what
is in the best interests of the planet.’ 
One member has issued a challenge to all other members to

match her donation of $500. ‘It would only take half the
membership to eliminate the debt and get us back into the
business of protecting places,’ stated Penn.
Financial institutions like VanCity are expressing an interest

in lending their support through legal and financial services,
which will ease the process hugely. 
‘We have played a very important role. We need to sharpen

it in this time of recession and focus on what we did best.We
want people to get excited about what we do again.’ This
includes looking at best practices, global models and the
membership’s priorities. 
A survey will be available online, and details will be

announced during the AGM, on Saturday, November 3, 1-4pm
at the University of Victoria, Michele Pujol Room, Student
Union Building. 0
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